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KAWANA TOUCH ASSOICAITON
Annual General Meeting Minutes

22 May 2024, 5:00-6:00pm

Attendees:
Kawana Touch Association Committee:

e Troy Clark, President (Chairperson)
e Keiren Kennedy, Treasurer
Paul Cobham, Vice President

[ )
e Caroline Farrow, Secretary

e Shannon Cahill-Clark, Planning and Communication

e Nathan Martin, Junior Coordinator

Members:
Jye Malcolm, Danielle Kennedy, and Justin Otto.

Proxy: Hayley Rogerson, Connor Harvey, Casey Gray, Jayden Pianeda, Declan Notley, Courtney Otto,
Rob Maarseveen, Bruce Logan, Terri Alexander, Peter Watts, Paul Sullivan, Jona Verrilli, Jack
Buumgart, Arlen Bishop, Sandy Neisler, Leah Morse, Narisa Kerr, Lulu Behag, Jemima Neisler &

Miranda Creese (20)

Apologies:
Brent Chambers, Giselle Martin

Meeting Minutes

Brent Chambers and Giselle Martin

Description Outcome

Opening Meeting opening 5:03pm
Welcome from President

Apologies Apologies noted.

President Report 2023-24

Troy Clark presented President Report 2023-24
(Attachment 1) and outlined some of the
significance achievements over the last 12
months.

Moved: Caroline Farrow, Secretary
Seconded: Danielle Kennedy, Member

The President Report 2023-24 was received and
noted and carried unanimously.

Treasurer Report 2024

Keiren Kennedy presented Treasurer Report
(Attachment 2) inclusive of the profit and loss
statement, 2024 budget and projection.

Moved: Keiren Kennedy, Treasurer

Seconded: Caroline Farrow, Secretary

The Treasurer’s Report 2024 was received and
noted and carried unanimously.

Presentation of Audited Financial Statements
including Auditor’s Report

Keiren Kennedy presented the Audited Financial
Statements (Attachment 3) undertaken by Poole
Audit Group.

Attendees reviewed and discussed the audit
recommendations. Keiren noted some of the
recommendations have already been addressed

Moved: Caroline Farrow, Secretary
Seconded: Troy Clark, President

The Audited Financial Statements including
Auditor’s Report was received and noted and
carried unanimously.
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Description

Outcome

through improved governance and the remainder
will be addressed during the 2024 financial year.

Appointment of Auditor
Motion to appoint an auditor - Poole Group for
2024 financial year.

Moved: Caroline Farrow, Secretary
Seconded: Troy Clark, President

The appointment of Poole Audit Group was
carried unanimously.

Amendments to the Constitution

Keiren Kennedy outlined the changes made
including alignment to the current Associations
Incorporation and Other Legislation Amendment
Act 2020, the need to contemporise the
document and make it relevant to our association
and members.

Moved: Troy Clark, President
Seconded: Caroline Farrow, Secretary

The Executive Committee adopted the Kawana
Touch Association Constitution 2024.
The decision was carried unanimously

Election of the Executive Committee
a. President (Chair)
b. Vice-President (Technical) (Deputy Chair)
c. Treasurer
d. Secretary

Moved: Caroline Farrow, Secretary
Seconded: Keiren Kennedy, Treasurer
Executive Committee for 2024 financial year
was voted in as follows:

President — Troy Clark

Vice President — Brent Chambers.

Treasurer — Keiren Kennedy.

Secretary — Caroline Farrow.

The Executive Committee was endorsed via
attendees present and poxy votes submitted.
The vote was carried unanimously.

General Business
a. Any general business of which 7 days
notice has bene given

’

There was no general business.

Close of Meeting
Meeting closed 5:25pm

Meeting closed 5:25pm

Signed:

Troy Clark - President
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Kawana Touch Association
2023-24 President’s Report

22 May 2024

The past year has seen dramatic changes at Kawana Touch with a committee being reinstated for
the first time in 10 years. The committee has worked tirelessly to rejuvenate our competitions and
reset the strategic direction of our association.

Below are some key highlights achieved over the last 12 months, categorised by key focus areas.

Participation

Our local senior competitions have all grown since the takeover from a combined total of 52
teams in season 1, 2023 to 68 in season 1, 2024 - representing an overall growth of 30%.

Of significant importance to the committee was our commitment to reinstating and nurturing
our women’s competition. I’'m happy to advise that we currently have 20 teams registered in
season 1, 2024 which is a 150% growth from the previous season which had 8 teams registered.

In August 2023, the former Sunny Coast Dolphins junior competition folded into Kawana Touch
Juniors and moved from Unity College grounds to our Kawana Touch fields.

o At the time of the merge, there was no Kawana Touch junior competition and we went
from a non-existent junior competition to 42 teams in season 2 of 2023 and 31 in season
1 of 2024. The drop in teams for this current season can be attributed to children in our
competition playing other sports such as soccer and rugby league. That said, it is
expected season 2, 2024 will increase team numbers with other sports finishing their
winter seasons.

In September 2023, Kawana Touch was broadcast to the nation on Channel 7’s Sunrise program
prior to National Youth Championships at Sunshine Coast Stadium. The aim was to inform the
community of the virtues of touch footy, how touch is a great sport for everyone in the family,
and how people could sign up to our junior and senior comps. It was a great success with
approximately 20 Kawana Touch members involved in 5 live crosses to camera.

Competitions

In terms of our competitions, improvements were made immediately after takeover to start
creating a fun atmosphere and build community out at the grounds. This included simple
changes such as music being played and creating a welcoming environment and ensuring
members and volunteers were listened to and responded to.

Our competition fees for seniors were able to be maintained at the previous years level despite
increases to expenditures.

Equipment has been purchased over a 12-month period to enhance member experience which
includes new footballs, field flags and Kawana Touch banners to build identity and culture.

On the 18 November 2023, we held our first Grand Final event, where all senior competition
finals were brought together on a Saturday (not the usual Monday or Wednesday evening). This
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enabled mixed, men’s and women’s members to come together on the same day for a fun
afternoon, which included:

o 2 xJunior exhibition games

o a QTF-run development clinic for approximately 80 juniors and current Aussie Touch
youth players assisting

o the final ‘Women in Touch’ session
o NRLW player Hayley Maddick participating in presentations, and
o Afood truck and beer garden.

The Mathematics Guy was the major sponsor for season 2, 2023 and season 1, 2024 of the junior
competition and has helped fund end of season participation gifts.

Development
We have worked with Queensland Touch Football (QTF) to:

deliver a “Women in Touch” program in season 2, 2023.

o The program aimed to provide an opportunity for women and girls (15 years and up) to
come and try touch for the first time, or come back to touch after a period of time.

o 27 women participated in the program which was held over 6 consecutive weeks from
the 18 October and culminated on our Grand Final day as previously mentioned.

o We extend a huge thank you to Peta Rogerson who delivered the program and did an
exceptional job making all participants feel welcome, included and reinvigorated a love
for sport and touch footy.

23 attendees participated in a Level 1 referee course on 17 March 2024, of which 15 were local
Kawana referees (predominantly for our junior competition).

7 new coaches were onboarded through our Junior State Cup recruitment drive. All new
coaches completed their level 1 foundation coach accreditation, and an existing coach upgraded
to level 2 talent coach accreditation.

Finally, volunteer Shannon Cahill-Clark was selected by QTF to participate in the Women Leaders
in Touch Football program which runs for six weeks during May and June and aims to develop
and retain women within leadership positions in sport.

Governance

An extensive overhaul of previous financial systems was undertaken and we’ve established new
procedures and systems to provide rigour, transparency and financial sustainability, which
includes:

o The implementation of Zero Accounting software, ATO employee payment processes,
instigation of auditor, establishment of monthly financial reporting and a model for
financial support for elite players and referees.

A review of the referee payment structure was undertaken and a new structure implemented
that improves equity and recognises our referees as integral members of our association.

Improvements for our canteen were made by providing more variety in food and drink options
and the installation of a terminal payment device to make purchases quick and easy for our
members. This system is also linked directly to our accounting software and streamlines
inventory.

Kawana Touch Association Page 2
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The first three-year Kawana Touch action plan was developed in December 2023 to reshape our
association’s vision, culture, policies and delivery models. Of upmost importance to the
committee is creating an environment where everyone can feel like they belong, there’s a sense
of community and our volunteers, staff and members have pride in our association.

A review of our constitution commenced in February 2024 which resulted in a refreshed
constitution that is fit-for-purpose and is in line with relevant legislation. The new constitution
will be considered for adoption at the AGM on 22 May 2024.

We applied for and received $2000 grant for the development of new website which aims to
provide a fresh, new look, user-friendly experience for members to get the information they
need. The website will officially launch on 23 May 2024.

The Committee transitioned to Office 365 to manage its data and create an organised structure
and shared system for record keeping. This included the creation of new emails addresses for
committee members and staff.

Since takeover, Kawana Touch has attracted 300 new followers to its Facebook page and 416
new followers to its Instagram page.
Representative

e For the first time in Kawana Touch’s history, we sent 6 teams to Senior State Cup in November
2023.

o Teams consisted of Mixed 20’s, Womens 20’s, Mens Open (Div 1), Mixed Open (social),
Womens 40’s, Mens 45’s.

o 3teams (Mixed 20’s, Mens Open and Womens 40’s) made the grand final in their
respective divisions, with our Womens 40’s taking out the championship title, with
player of the final going to Peta Rogerson.

o This was an amazing result for our first campaign and we could not have been prouder.

Also, for the first time, we are sending away 6 Junior State Cup teams this July 2024. Teams
consist of U12’s, U14’s and U16’s in both boys and girls and we wish our junior snappers all the
very best.

131 kids participated in the Junior State Cup trial held on 21 April 2024, which is an indicator to
us that juniors in our region are extremely keen to play touch football.

A fresh new representative playing kit and apparel was established that includes playing shirt
and shorts, jumpers, hats, socks and staff uniforms.

Kawana Touch player Justin Otto is competing at the Touch World Cup, held in England this July
in the Australian senior mixed side and 3 Kawana Touch referees, Terri Thomas, Craig Jeffs and
Paul Sullivan were selected in the Australian referee cohort. We wish Justin, Terri, Craig and Paul
a safe trip and a great tournament.

Kawana Touch will look to expand on the foundations put in place last financial year and continue to
look at improvements for the enjoyment/benefit of our members whilst continuing to strive to be
the premier touch competition on the Sunshine Coast.

Troy Clark

President
Kawana Touch Association
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Kawana Touch Association: Profit & Loss Budget FY24

Revenue

Total Cost of Sales

Total Gross Margin

Total Overhead Expenses
Operating Profit

Other Income

Net Profit after Grants &
Sponsorship

Overall Budget Season 1

$

%

Overall Budget Season 2

112,527
93,797
18,730
24,001
(5,270)

4,500

(770)

17%

-1%

$

%

Overall Budget Total

108,382
81,106
27,276
17,084
10,191

0

10,191

25%

9%

$

%

220,909
174,903
46,006
41,085
4,921

4,500

9,421

21%

4%




Revenue

Total Cost of Sales

Total Gross Margin

Total Overhead Expenses
Operating Profit

Other Income

Net Profit after Grants &
Sponsorship

Kawana Touch Association: Juniors Budget FY24

Juniors Budget Season 1

$

%

Juniors Budget Season 2

20,455

14,068

6,387

5,679

708

708

31%

3%

$

%

Juniors Budget Total

30,000
10,300
19,700
2,853

16,847

0

16,847

66%

56%

$

%

50,455
24,368
26,087
8,532

17,555

0

17,555

52%

35%




Kawana Touch Association: Seniors Budget FY24

Seniors Budget Total

Revenue

Total Cost of Sales

Total Gross Margin

Total Overhead Expenses
Operating Profit

Other Income

Net Profit after Grants &
Sponsorship

Seniors Budget Season 1

$

%

Seniors Budget Season 2

92,073
79,729
12,344
18,321
(5,977)

4,500

(1,477)

13%

-2%

$

%

78,382
70,808
7,574
14,232
(6,658)

0

(6,658)

10%

-8%

$

%

170,455
150,537
19,918
32,553
(12,635)

4,500

(8,135)

12%

-5%




Kawana Touch Association: Budget FY24

Overall Budget - FY24

Total - Season 1 Total - Season 2 Total - FY24

Revenue:
Men's - Open 22,727 19,000 41,727
Mixed - Open 38,636 31,091 69,727
Women's - Open 15,909 12,091 28,000
210 Senior Team Fee Income 77,273 62,182 139,455
u9's 6,818 9,545 16,364
Ull's 6,818 10,909 17,727
U13's 6,818 9,545 16,364
205 Junior Team Fee Income 20,455 30,000 50,455
| Canteen Revenue | 1480 | 16200 | 31,000
| Total Revenue | 112527 | 108382 | 220,909
Cost of Sales:
310 - Affiliation Expenses - Seniors 19,535 10,080 29,615
305 - Affiliation Expenses -Juniors 5,536 3,960 9,496
307 - Affiliate Expenses - Tournaments 1,000 1,500 2,500
320 - Canteen Purchases 9,375 10,261 19,636
328 - Discounts (Team Fees) 3,400 0 3,400
340 - Referee Costs - Seniors 25,600 26,400 52,000
342 - Referee Costs - Tournaments 0 3,600 3,600
344 - Referee Costs - Juniors 4,900 5,600 10,500
330 - Field Rent 13,850 14,716 28,566
332 - Field Rent - Juniors 739 739 1,478
322 - Canteen Salaries & Wages 3,678 0 3,678
324 - Canteen Superannuation 405 0 405
335 - Merchant Fees 500 500 1,000
325 - Competition Prizes 1,500 3,000 4,500
345 - Coaching Costs 350 500 850
350 - Sporting Equipment 1,679 0 1,679
355 - Uniforms 1,751 0 1,751
360 - Tournament Expenses 0 250 250
Total Cost of Sales 93,797 81,106 174,903
Cost of Sales- % 83% 75% 79%
Gross Margin 18,730 27,276 46,006
Gross Margin % 17% 25% 21%
Overheads:

400 - Advertising & Marketing 1,000 2,000 3,000




408 - Club House Maintenance 200 200 400
409 - Committee Meeting Expenses 1,500 200 1,700
411 - Audit Fees 2,000 0 2,000
415 - Depreciation 750 0 750
430 - Gifts / Honorariums 750 750 1,500
441 - Legal expenses 1,000 0 1,000
453 - Office Expenses 0 0 0
455 - Permits, licences and fees 0 79 79
477 - Wages and Salaries 5,907 8,466 14,373
477-1 - Wages and Salaries Juniors 5,117 2,559 7,676
478 - Superannuation 650 974 1,623
478-1 - Superannuation Juniors 563 294 857
485 - Subscriptions 948 948 1,896
489 - Telephone & Internet 116 116 232
490 - Development & Training Expenses 500 500 1,000
495 - Website Expenses 3,000 0 3,000
Total Overhead Expenses 24,001 17,084 41,085
Overhead Expenses- % 21% 16% 19%
Operating Profit (5,270) 10,191 4,921
Operating Profit - % -5% 9% 2%
(0) 0 0
250 - Grant Revenue 4,500 0 4,500
265 - Sponsorship 0 0 0
Total Other Income 4,500 0 4,500
Net Profit (after Grants & Sponsorship) (770) 10,191 9,421
Net Profit (after Grants & Sponsorship) - % -1% 9% 4%
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Kawana Touch Association

Statement of Profit or Loss
For the Year Ended 31 December 2023

2023 2022

Note $ $
Income
Team Fee Income 65,725.41 113,775.06
Junior team fees income 25,578.21 -
Senior team fees income 71,590.68 -
Canteen sales 27,344.45 8,047.95
Field rent income 1,307.44 -
Player levy income 10,717.96 -
Grant Income 2,500.00 2,200.00
Other revenue - 1,500.00
Sponsorship 6,363.63 -

211,127.78 125,523.01

Expenditure

Affliation expenses 52,665.36 -
Cost of goods sold - 119,522.83
Canteen Expenses 10,577.70 8,010.05
Competition Prizes 4,373.31 -
Discounts (Teams) 43.18 -
Field Rent 29,195.55 -
Bank fees 1,371.98 502.04
Referee Costs 43,028.00 -
Coachig Costs 500.00 -
Sporting equipment 744.55 -
Uniforms 8,671.00 -
Tournament expenses 288.44 -
Advertising & Marketing 2,637.89 -
Club house maintenance 248.05 -
Committee meeting expenses 77.27 -
Bad debts 4,740.00 22,863.70
Depreciation 1,064.57 -
Freight & Courier 12.64 -
Gifts/Honorariums 1,650.00 -
Interest expense 5.52 -
Office expenses 829.42 -
Permits, licences and fees 78.65 -
Wages and salaries 20,961.47 -
Superannuation 2,177.06 -
Subscriptions 338.19 -
Telephone & Internet 145.45 -
Development & Training expenses 572.64 -

186,997.89 150,898.62

Income tax expense - -

Profit after income tax 24,129.89 (25,375.61)

The accompanying notes form part of these financial statements.



Kawana Touch Association

Statement of Assets and Liabilities
As At 31 December 2023

ASSETS

CURRENT ASSETS
Cash and cash equivalents

Trade and other receivables
Inventories

TOTAL CURRENT ASSETS

NON-CURRENT ASSETS
Computer Equipment
Computer Equipment - Acc Dep.

TOTAL ASSETS

LIABILITIES

CURRENT LIABILITIES
Financial liabilites

Trade and other payables
TOTAL CURRENT LIABILITIES
NON-CURRENT LIABILITIES
TOTAL LIABILITIES

NET ASSETS

MEMBERS' FUNDS
Retained profits

TOTAL MEMBERS' FUNDS

The accompanying notes form part of these financial statements.

Note

2023 2022
$ $
44,068.55 2,215.87
330.00 7,115.00
2,385.51 -
46,784.06 9,330.87
1,064.57 -
(1,064.57) -
46,784.06 9,330.87
221.12 -
13,102.18 -
13,323.30 -
13,323.30 -
33,460.76 9,330.87
33,460.76 9,330.87
33,460.76 9,330.87




Kawana Touch Association

Statement of Changes in Equity
For the Year Ended 31 December 2023

2023
Retained
Earnings
Note $
Balance at 1 January 2023 9,330.87
Net Income (Loss) 24,129.89
Balance as at 31 December 2023 33,460.76
2022
Retained
Earnings
Note $
Balance at 1 January 2022 34,706.48
Net Income (Loss) (25,375.61)
Balance as at 31 December 2022 9,330.87

The accompanying notes form part of these financial statements.



Kawana Touch Association

Statement of Cash Flows
For the Year Ended 31 December 2023

2023 2022

Note $ $
CASH FLOWS FROM OPERATING
ACTIVITIES:
Receipts from customers 215,633.90 137,815.67
Payments to suppliers and
employees (175,211.13)  (150,898.62)
Interest paid (5.52) -
Receipt from grants 2,500.00 2,200.00
Net cash provided by/(used in)
operating activities 6 42,917.25 (10,882.95)
CASH FLOWS FROM INVESTING
ACTIVITIES:
Purchase of property, plant and
equipment (1,064.57) -
Net cash provided by/(used in)
investing activities (1,064.57) -
CASH FLOWS FROM FINANCING
ACTIVITIES:
Net increase/(decrease) in cash and
cash equivalents held 41,852.68 (10,882.95)
Cash and cash equivalents at
beginning of year 2,215.87 13,098.82
Cash and cash equivalents at end of
financial year 44,068.55 2,215.87

The accompanying notes form part of these financial statements.



Kawana Touch Association

Notes to the Financial Statements
For the Year Ended 31 December 2023

The financial statements cover Kawana Touch Association Incorporated as an individual entity. Kawana Touch Association
Incorporated is a not-for-profit Association incorporated in Queensland under the Associations Incorporation Act (QLD)
1981 (as amended by the Associations Incorporation and Other Legislation Amendment Act (QLD) 2020) ('the Act').

The principal activities of the Association for the year ended 31 December 2023 were to offer touch football competitions for
juniors and seniors year round.

The functional and presentation currency of Kawana Touch Association Incorporated is Australian dollars.
Comparatives are consistent with prior years, unless otherwise stated.
1 Basis of Preparation

In the opinion of the Committee of Management, the Association is not a reporting entity since there are unlikely to
exist users of the financial statements who are not able to command the preparation of reports tailored so as to satisfy
specifically all of their information needs. These special purpose financial statements have been prepared to meet the
reporting requirements of the Act.

The financial statements have been prepared in accordance with the recognition and measurement requirements of
the Australian Accounting Standards and Accounting Interpretations, and the disclosure requirements of AASB 101
Presentation of Financial Statements, AASB 107 Statement of Cash Flows, AASB 108 Accounting Policies, Changes
in Accounting Estimates and Errors and AASB 1054 Australian Additional Disclosures.

The financial statements have been prepared on an accruals basis and are based on historical costs modified, where
applicable, by the measurement at fair value of selected non-current assets, financial assets and financial liabilities.

Significant accounting policies adopted in the preparation of these financial statements are presented below and are
consistent with prior reporting periods unless otherwise stated.

The financial statements and material accounting policies all comply with the recognition and measurement
requirements in Australian Accounting Standards.

2 Summary of Significant Accounting Policies
(a) Revenue and other income
Revenue from contracts with customers

The core principle of AASB 15 is that revenue is recognised on a basis that reflects the transfer of promised
goods or services to customers at an amount that reflects the consideration the Association expects to receive
in exchange for those goods or services.

Generally the timing of the payment for sale of goods and rendering of services corresponds closely to the
timing of satisfaction of the performance obligations, however where there is a difference, it will result in the
recognition of a receivable, contract asset or contract liability.

None of the revenue streams of the Association have any significant financing terms as there is less than 12
months between receipt of funds and satisfaction of performance obligations.

Other income

Other income is recognised on an accruals basis when the Association is entitled to it.



Kawana Touch Association

Notes to the Financial Statements
For the Year Ended 31 December 2023

2 Summary of Significant Accounting Policies

(b)

(c)

(d)

(e)

Income tax
The Association is exempt from income tax under Division 50 of the Income Tax Assessment Act 1997.
Goods and services tax (GST)

Revenue, expenses and assets are recognised net of the amount of goods and services tax (GST), except
where the amount of GST incurred is not recoverable from the Australian Taxation Office (ATO).

Receivables and payable are stated inclusive of GST.
Inventories

Inventories are measured at the lower of cost and net realisable value. Cost of inventory is determined using
the first-in-first-out basis and is net of any rebates and discounts received. Net realisable value is estimated
using the most reliable evidence available at the reporting date and inventory is written down through an
obsolescence provision if necessary.

Cash and cash equivalents
Cash and cash equivalents comprises cash on hand and demand deposits.

Bank overdrafts also form part of cash equivalents for the purpose of the statement of cash flows and are
presented within current liabilities on the statement of assets and liabilities.

3 Cash and Cash Equivalents

2023 2022
$ $
Cash on hand 611.75 150.00
Bank balances 43,456.80 2,065.87
44,068.55 2,215.87
Trade and Other Payables
Trade payables 2,239.28 -
Superannuation Payable 1,460.09 -
PAYG Withholdings Payable 2,071.00 -
GST payable 7,331.81 -
13,102.18 -

Trade and other payables are unsecured, non-interest bearing and are normally settled within 30 days. The carrying
value of trade and other payables is considered a reasonable approximation of fair value due to the short-term nature
of the balances.

5 Contingencies

In the opinion of the Committee of Management, the Association did not have any contingencies at 31 December 2023
(31 December 2022:None).



Kawana Touch Association

Notes to the Financial Statements
For the Year Ended 31 December 2023

6

Cash Flow Information
(a) Reconciliation of result for the year to cashflows from operating activities

Reconciliation of net income to net cash provided by operating activities:

2023 2022
$ $

Profit for the year 24,129.89 (25,375.61)
Non-cash flows in profit:

- depreciation 1,064.57 -
Changes in assets and liabilities:

- (increase)/decrease in trade and

other receivables 6,785.00 14,492.66

- (increase)/decrease in inventories (2,385.51) -

- increase/(decrease) in trade and

other payables 13,323.30 -
Cashflows from operations 42,917.25 (10,882.95)

Events After the End of the Reporting Period

The financial report was authorised for issue on 22 May 2024 by the Committee of Management.

No matters or circumstances have arisen since the end of the financial year which significantly affected or may
significantly affect the operations of the Association, the results of those operations or the state of affairs of the

Association in future financial years.
Statutory Information

The registered office and principal place of business of the company
is:

Kawana Touch Association
1 Milieu PI

Birtinya

QLD 4575



Kawana Touch Association Incorporated

Statement by Members of the Committee

The committee has determined that the Association is not a reporting entity and that this special purpose financial report
should be prepared in accordance with the accounting policies outlined in Note 2 to the financial statements.

In the opinion of the committee the financial report as set out on pages 1 to 7:

1. Presents fairly the financial position of Kawana Touch Association Incorporated as at 31 December 2023 and its
performance for the year ended on that date.

2. Atthe date of this statement, there are reasonable grounds to believe that Kawana Touch Association Incorporated will
be able to pay its debts as and when they fall due.

This statement is made in accordance with a resolution of the committee and is signed for and on behalf of the committee
by:

President ..., TrASUIEN ...eveeeeeeeeeee ettt e e

Dated



Kawana Touch Association Incorporated

Independent Audit Report to the members of Kawana Touch Association
Incorporated

Report on the Audit of the Financial Report
Qualified Opinion

We have audited the accompanying financial report, being a special purpose financial report of Kawana Touch Association
Incorporated (the Association), which comprises the statement of assets and liabilities as at 31 December 2023, the
statement of profit or loss, the statement of changes in equity and the statement of cash flows for the year then ended, and
notes to the financial statements, including a summary of significant accounting policies, and the statement by members of
the committee.

In our opinion, except for the effect of the matters described in Basis for Qualified Opnion section of our report, the
accompanying financial report of the Association for the year ended 31 December 2023 is prepared, in all material respects,
in accordance with the Associations Incorporation Act (QLD) 1981.

Basis for Qualified Opinion
Income Qualification
Income is derived principally from canteeen sales, sponsorships, player registration fees and Grant income.

As is the case of similar organisations, insufficient internal controls made it impracticable for us to extend our examination
of income dreived from these areas beyond that information which recorded in the books of the account. On top of this the
change of committee members and resignation of board members, made it (at times) almost impossible to obtain the
information required in order the obtain all required documentation for this audit.

Inventory / Merchandise Qualification
We did not observe the counting (and therefore the valuation) of the physical inventory as at 31 December 2023.

Owing to the nature of the entity's records, we were unable to satisfy ourselves as to the inventory quantities (and therefore
the value) by way of other audit procedures.

In General

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those standards are
further described in the Auditor's Responsibilities for the Audit of the Financial Report section of our report. We are
independent of the Association in accordance with the auditor independence requirements of the ethical requirements of
the Accounting Professional and Ethical Standards Board's APES 110 Code of Ethics for Professional Accountants
(including Independence Standards) (the Code) that are relevant to our audit of the financial report in Australia. We have
also fulfilled our other ethical responsibilities in accordance with the Code.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified
opinion.

Emphasis of Matter - Basis of Accounting

We draw attention to Note 1 of the financial report, which describes the basis of accounting. The financial report is prepared
to assist the Association in accordance with the Associations Incorporation Act (QLD) 1981 (as amended by the
Associations Incorporation and Other Legislation Amendment Act (QLD) 2007).. As a result, the financial report may not be
suitable for another purpose. Our report is intended solely for the Association and should not be distributed to or used by
parties other than the Association. Our opinion is not modified in respect of this matter.

Responsibilities of Management and Those Charged with Governance

Management is responsible for the preparation and fair presentation of the financial report in accordance with the
Associations Incorporation Act (QLD) 1981, and for such internal control as management determines is necessary to
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enable the preparation of the financial report is free from material misstatement, whether due to fraud or error.

In preparing the financial report, management is responsible for assessing the Association's ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting
unless management either intends to liquidate the Association or to cease operations, or has no realistic alternative but to
do so.

Those charged with governance are responsible for overseeing the Association's financial reporting process.
Auditor's Responsibilities for the Audit of the Financial Report

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with the Australian
Auditing Standards will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of this financial report.

A further description of our responsibilities for the audit of the financial report is located at the Auditing and Assurance
Standards Board website at: https://www.auasb.gov.au/auditors_responsibilities/ar4.pdf. This description forms part of our
auditor's report.

As part of an audit in accordance with the Australian Auditing Standards, we exercise professional judgement and maintain
professional scepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the financial report, whether due to fraud or error, design
and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate
to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations,
or the override of internal control.

) Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Association’s internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by the management.

. Conclude on the appropriateness of the management’s use of the going concern basis of accounting and, based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the Association’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in the financial
reporter, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditor’s report. However, future events or conditions may cause the Association to
cease to continue as a going concern.

. Evaluate the overall presentation, structure and content of the financial report, including the disclosures, and
whether the financial report represents the underlying transactions and events in a manner that achieves fair
presentation.

We communicate with the management regarding, among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.
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P

Neil Cooke, B.com, CA

POOLE AUDIT GROUP PTY LTD
Certified Practising Accountants
Level 1, 8 Innovation Parkway
BIRTINYA QLD 4575

Dated this 22nd day of May 2024.
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AUDIT

REFERENCE: NRC: JEG: 11395B
22 May 2024

The Committee

Kawana Touch Association
1 Milieu Place

BIRTINYA QLD 4575

Dear Committee Members,

RE: KAWANA TOUCH ASSOCIATION INC- 2023 FINANCIAL YEAR AUDIT FINDINGS

We are pleased to advise that we have completed the audit of the association’s books and records
for the year ended 31 December 2023. Attached is a draft copy of the audited financial statements.

We take this opportunity to report on the points of interest identified during the audit. The
commentary below has been provided as a means of assisting management in its efforts to
continually improve operations.

We acknowledge the time and effort the members of the management committee give to the club.
We commend the committee for the hours they have given to progress the club’s objective of
getting young children (and adults) active and enjoying team sport.

We further recognise that committee members may feel, at times, that they are holding a heavy load
when it comes to keeping up to date with their allocated ‘position’ within the committee, particularly
whilst balancing family and work commitments.

The information provided within this letter is given to assist and guide future club operations, and is
not to be viewed as criticism of current operations, but as a means of assisting the club’s efforts with
respect to best practice operations.

1.0 Audit Scope
Our engagement is for the supply of audit services to meet statutory requirements.

We conducted our audit in accordance with Australian Auditing Standards which require that we
comply with relevant ethical requirements relating to audit engagements and plan and perform the
audit, so as to:

Poole@poolegroup.com.au POOLE AUDIT GROUP PTY LTD Levell, 8 Ing‘:f;:i;isgi;rig;g

07 5437 29900

Liability limited by a scheme approved under PO BOX 206,
(&) www.poolegroup.com.au Professional Standards Legislation* Mooloolaba QLD 4557




e Provide reasonable assurance as to whether the financial report, which comprises the
statement of assets and liabilities as at year end, the statement of profit or loss for the year
then ended, and a summary of significant accounting policies and other explanatory notes and
the statement by members of the committee, is free of material misstatement; and

e Toforman opinion whether, in all material respects, the financial report is presented fairly and
in accordance with the Australian Accounting Standards (including the Australian Accounting
Interpretations) and other relevant statutory requirements.

An audit involves performing audit procedures to obtain audit evidence about the amounts and
disclosures in the financial report. The procedures selected depend on the auditor’s judgment,
including the assessment of the risks of material misstatement of the operating account balances,
whether due to fraud or error.

An audit also includes evaluating the appropriateness of the financial reporting framework, and
accounting policies used and the reasonableness of accounting estimates made by management, as
well as evaluating the overall presentation of the financial report.

Because of the test nature and other inherent limitations of an audit, together with the inherent
limitations of any accounting and internal control system, there is an unavoidable risk that even some
material misstatements may remain undiscovered.

In making our risk assessments, we consider internal control relevant to the entity’s preparation of
the financial report in order to design audit procedures that are appropriate in the circumstances,
but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.

We take this opportunity to remind you that the responsibility for the preparation and fair
presentation of the financial report in accordance with Australian Accounting Standards (including
the Australian Accounting Interpretations) is that of the committee. Our auditor’s report will explain
that the committee is responsible for the preparation and the fair presentation of the financial report
in accordance with the applicable financial reporting framework and this responsibility includes:

e designing, implementing and maintaining internal control relevant to the preparation of a
financial report that is free from misstatement, whether due to fraud or error;

e selecting and applying appropriate accounting policies; and
e making accounting estimates that are reasonable in the circumstances.

2.0 Fraud and Audit Risk

Australian Auditing Standard ASA 240 details the Auditor’s Responsibility to Consider Fraud in an
Audit of a Financial Report when planning and performing audit procedures and evaluating the
results.

Although ASA 240 sets out the principles and procedures we must follow, the primary responsibility
for the prevention and detection of fraud and error rests with the committee of the Kawana Touch
Association Incorporated. The committee is responsible for maintaining accounting records and
controls designed to prevent and detect fraud and error, and for the accounting policies and
estimates inherent in the financial report.



Our audit scope covers areas within the entity where material misstatements resulting from fraud or
error (intentional or unintentional) would be most likely to occur, due to either control weaknesses
or inherent susceptibilities.

All entities are susceptible to financial reporting fraud where transactions fall outside the embedded
systems and controls, for example period-end journals posted by management.

Our perspective on fraud risk is that the small size of the organisation prohibits the implementation
of certain control measures that can identify fraud and/or reduce residual risk. For example, there is
no segregation of duties concerning financial operations and the organisation does not (usually)
maintain a rotation of finance duties during a financial year.

Due to the test nature and other inherent limitations of an audit, together with the inherent
limitations of any accounting and internal control system, there is an unavoidable risk that even some
material misstatements may remain undiscovered.

If you have any knowledge of any actual fraud, please contact Jacqueline Eegdeman-Gerrits at
jeegdeman@poolegroup.com.au.

3.0 Audit Findings

3.1 Audit Report — Qualification (Income)

3.1.1 Canteen Revenue

To minimize the risk of error and / or fraud associated with cash transactions and cash handling, we
note that since the appointment of the new Treasurer the club is now using ‘Square’ for canteen
sales, which also includes the recording of cash payments. There is still a risk of not recording the
cash, however, this has now substantially reduced.

3.1.2 Sponsorship Revenue

Sponsorship transactions were sampled throughout the conduct of the audit — none were supported
by way of paperwork (e.g. sponsor agreement). As such, we were unable to confirm the sponsorship
details like; level of sponsorship, term of sponsorship, benefits, committed amount, etc.

From an internal housekeeping / internal control measure, we understand the club is working
towards improving its internal operating procedure (with respect to sponsorship agreements),
specifically a copy of all future sponsorship agreements will be retained by the club, in the one place
— so that they can be quickly and easily referred to, if and when needed.

An added ‘check and balance’ would be for the club to maintain a sponsorship register detailing the
various sponsors for the season and their level of sponsorship etc. (discussed and signed off by the
committee).

We have seen other club’s implement this additional ‘check and balance’ process as a means of
preventing sponsors being mistakenly omitted from the season’s invoicing process (noting the time
constraints / volunteer basis of club operations etc.).
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3.1.3 Income Qualification

In response to the limited manpower within the club and the volume of cash transactions, the
following audit qualification has been included within our audit report. This qualification is a common
qualification for clubs like the Kawana Touch Association Inc.

Basis for Qualified Auditor's Opinion — Income

Income is derived principally from canteen sales, fundraising activities (if applicable), sponsorships
and player registration fees. As is the case of similar organisations, insufficient internal controls
made it impracticable for us to extend our examination of income derived from these areas beyond
that information which is recorded in the books of account.

3.2 Audit Report — Qualification (Merchandise)

The following paragraph has been included within the 2023 audit report, with respect to the
inventory held by the club as at 30 June 2023:

Basis for Qualified Auditor's Opinion — Inventory / Merchandise

We did not observe the counting (and therefore the valuation) of the physical inventory as at 31
December 2023. Owing to the nature of the entity’s records, we were unable to satisfy ourselves as to
the inventory quantities (and therefore the value) by way of other audit procedures.

3.3 Meeting of Executive Committee / Minutes

Mentioned here, simply to facilitate best practice operations — the club’s constitution at paragraph
24 details the executive committee must meet at least once very 4 months to exercise its
functions. We have been provided with minutes relating to 3 meetings (June, July and October)
and ‘flying minutes’ regarding the Committee Election dated 17 May 2023.

We trust the club’s AGM will include the above detailed particulars at the upcoming AGM moving
forward.

3.4 Insurance Policy

We have been advised that the club is charged by QTF for the insurance costs. The committee might
want to request a copy of the insurance policy for review, ensuring the club’s insurance is adequate.

3.5 Audit Adjustments

A small number of audit adjustments were made during the audit process.

We enclose a copy of the audit adjustments processed, and would be more than happy to provide
any further information as to the background to the entries, if required.



4.0 Summary

In closing, we note that as auditors we cannot determine the entity’s accounting policies, they must
be determined by the committee. Furthermore, we cannot comment on management style or
management decisions. Again, that is a matter for the committee to determine.

As detailed within the audit report, as is the case with similar organisations, there are insufficient
internal controls in place with respect to income. From a big picture perspective, the onus is on the
committee to demonstrate a culture of honest and ethical behaviour, which is mirrored by the
committee to all club volunteers.

Constant committee involvement and scrutiny acts as an internal control with respect to cash
income activities — as does sharing the load when it comes to club operations e.g. overseeing the
canteen (particularly, the cash takings and the float held).

As mentioned previously, the voluntary service provided by new committee members is to be
commended - the operation of the club is contingent on the continued generosity of its committee
members.

We take this opportunity to thank Keiren Kennedy for the assistance provided to us during the audit
and would be pleased to discuss any matters relating to the audit of the financial statements with

you as required.

We wish the committee well with respect to its future operations, and trust the information
contained within can assist the club in its efforts to undertake best practice operations.

Yours faithfully,
Poole Audit Group Pty Ltd

Neil Cooke.
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